THE HAMPSTEAD CHURCH MUSIC TRUST

2023 ANNUAL REPORT

The trustees of The Hampstead Church Music Trust (“HCMT”) present their report and the accounts
in respect of the financial year ended 31 December 2023.

Status

HCMT is an unincorporated association, constituted by a Trust Deed dated 20 April 1975 and
registered as a charity by the Charity Commission for England and Wales with registration number
269427. The Trust Deed was amended during 2016 by a trustees’ resolution dated 20 April 2016 in
order to change and update the provisions relating to the appointment and terms of office of
trustees (see further below). Its correspondence address is c/o Hampstead Parish Church, Church
Row, London NW3 6UU and its website address is www.hcmt.org.uk.

Trustees
Under the amended provisions of the Trust Deed referred to above the trustees are:

(a) the Vicar of St John-at-Hampstead (Hampstead Parish Church) - unless he declines to act or
is disqualified from acting as a trustee;

(b) up to two (or, if the Vicar of St John-at-Hampstead declines to act or is disqualified from
acting as a trustee or if there is no Vicar for the time being, up to three) persons appointed
by the Parochial Church Council of St John-at-Hampstead (“PCC”);

(c) up to three persons appointed by The Friends of the Music of Hampstead Parish Church
(“FOM”); and

(d) up to four persons appointed by the trustees themselves.

With the exception of the Vicar trustees are normally appointed for fixed terms of three years. They
are eligible to be re-appointed for further terms of three years except that, save in circumstances
certified to be exceptional by each of the other trustees and with their unanimous consent, a trustee
who has served for a consecutive period of nine years falling wholly after 20 April 2016 may not be
appointed or re-appointed as a trustee. There are also provisions to ensure that a majority of the
trustees are not members of the PCC.

The trustees as at 26 February 2024 and their terms of office at that date were:

The Vicar of St John-at-Hampstead Revd. Carol Barrett Ford
PCC appointees Frances Spalding (until 16 July 2026)
Inigo Woolf (until 15 July 2024)
FOM appointees Handley Stevens (until 31 December 2024)

Robin Tyson (until 26 November 2025)

Maurits Dolmans (until 17 May 2024)
Trustee appointees Bryan Sanderson (until 31 May 2025)

Gill Perrin (until 31 December 2024)



Object
The object of HCMT, as set out in the Trust Deed by which it is constituted, is to maintain and

promote the performance and appreciation of church music in Hampstead and in particular
Hampstead Parish Church. Church music is defined for this purpose as including music written for
performance as part of or during any church service and any other music which (having regard to
its character) is suitable for performance in a church or by a church choir. The trustees give effect
to this object by the making of grants, including in particular grants towards the cost of the music
at services at Hampstead Parish Church. These grants help to ensure the continuity of the Parish’s
long-standing musical tradition (including the musical education and development of its junior
choir) which makes a major contribution to the life and ministry of the parish.

Restricted funds
In addition to its unrestricted (or general) fund HCMT had two restricted funds during the year,
namely:

(a) the Martindale Sidwell Memorial Fund the object of which being to establish a recital fund
for young musicians, particularly those associated with Hampstead Parish Church;

(b) the Barney Rodgers Memorial Fund, being for the benefit of the junior choir at Hampstead
Parish Church but which, in the event that the junior choir is disbanded, may be used to
support the music at Hampstead Parish Church.

Activities

The principal activity of HCMT during 2023 was the making of grants in pursuance of its objects. The
total amount of grants awarded during the year was £110,159 (2022: £99,428) and included
amongst them were the following:

e £53,500 towards the general service music costs at Hampstead Parish Church and

e f 8,000 for a performance of Bach’s St Matthew’s Passion at Hampstead Parish Church

e f 750 foran organ scholarship

e f 2,000 towards the cost of organ recitals for the academic year 2023/24

e £10,000 towards the general service music costs at the church of St Mary The Virgin,
Primrose Hill;

e 15,000 towards the cost of a series of concerts, recitals and meditations given by the
Hampstead Collective in Hampstead Parish Church and St Peter’s Belsize Park in the course
of 2023/4;

e £ 900 towards the costs of the Hampstead Community Choir;

e £5,750 towards the costs of concerts given by the Hampstead Chamber Choir;

e £1,500 to the Belsize Baroque Orchestral Society

e £4,040 to the London Festival of Contemporary Church Music

e f4,462 toward the general service music costs of All Hallows’ w St Stephen’s Church

e £1,810tothe Sarum Consort



Public benefit

The aforementioned grants above gave effect to HCMT’s public benefit role which is the promotion
of both the arts and education through church music, and in carrying out the work of HCMT the
trustees have had regard to the Charity Commission’s guidance on public benefit.

Once again the largest grant during the year was made towards the general music costs at
Hampstead Parish Church where services are open to all and where music plays an important role
in many of them. The music, which is provided by professional musicians, is of a very high standard
and not only is it an integral part of the regular worship of the parish but its quality and variety
draws a wide range of people to the services. The junior choir, open to boys and girls aged 8-18,
also plays a valuable role in the life of the parish whilst at the same time providing its members with
a knowledge of and grounding in church music that it is hoped will remain with them in later life.

The grant towards the costs of the Community Choir opens opportunities for singers of limited
experience to discover the joy of music-making.

Finances

(A) Investments

The investments of HCMT are held in a number of pooled investment funds, using a mix of funds to
provide income and capital growth, with three investment managers as a means of diversifying risk.
Performance over the past three years has been as follows.

2021 2022 2023

% % %
Increase in capital value 15.36 (10.00) 8.25
Investment income 2.79 2.50 2.93
Total return 18.15 (7.50) 11.18

The Trustees aim over a three year period to achieve a total return of at least 7% per year.
Investment income is calculated by dividing the investment income received during the year by the
market value of investments at the start of the relevant year. Whilst this aim has been met for the
unrestricted funds, this is not the case for the £49,000 held in restricted funds where the emphasis
is on generating income to pay to beneficiaries.

(B) Income and expenditure

The total incoming resources for the year amounted to £108,266 (2022: £102,634), whilst total
resources expended amounted to £108,354 (2022: £99,428). As a result, there was an overall net
operating deficit for the year of £1,834 (2022 a surplus of £3,206).



(C) Reserves policy

The trustees’ reserves policy is in two parts. The first is that the unrestricted fund has been divided
into an Unrestricted Investment Fund and an Unrestricted General Fund. The Unrestricted
Investment Fund is a long term investment fund and comprises HCMT’s unrestricted investments
the income from which funds HCMT's principal on-going grant-making activities. Meanwhile, the
Unrestricted General Fund is HCMT’s general operating fund to which all its unrestricted incoming
resources (including the income from the investments in the Unrestricted Investment Fund but
excluding any legacies that the trustees decide should be added to the Unrestricted Investment
Fund) is credited and from which all grants (other than grants from the restricted funds) and other
outgoings are paid.

Under the second part of the policy the trustees have decided that, in order to ensure that HCMT
has sufficient funds to meet grant requests as and when needed without being dependent on the
timing of distribution receipts from the investments in the Unrestricted Investment Fund, it should
as a general rule of thumb hold some £50,000 of immediately available cash in the Unrestricted
General Fund, this sum being equivalent to six months’ anticipated expenditure. Unrestricted cash
balances at the year-end were £91,870 (2022: £95,545). This puts the Trustees in a strong position
to maintain and develop their grant-making activities in 2024.

(D) Net assets

At the end of 2023 HCMT’s net assets amounted to £4,086,869 (31 December 2022: £3,783,913).
Of this amount £4,037,778 (31 December 2022: £3,653,013) was attributable to the Unrestricted
Investment Fund and the Unrestricted General Fund and £49,091 (31 December 2022: £50,796) was
spread between the restricted funds.

Priorities for 2024

In addition to HCMT’s normal grant-making activities, the trustees’ will be implementing plans to
refresh the Board of trustees with three new trustees in 2024 and further recruitment for 2025.

This report was approved by the trustees on 27 February 2024
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